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t. Introduction
The city of Oulu as a region in Finland experienced an economic downturn 
between the years 2012-2014 coinciding with the market situation of 
Nokia. This downturn translated into roughly 3500 unemployed ICT­
professionals in the region. leading up to and during this period, it was 
evident that cooperation between local public entities such as the city of 
Oulu, the two local universities and the unemployment office was needed 
to overcome this challenge. At the same time, the game industry showed 
to be a promising industry for new employment based on the forecasted 
growth of business and for adapting the existing expertise and skills of un­
employed ICT professionals. A pre-study, initiated in 2011, showed a clear 
potential for new game professionals in Finnish game companies, resulting 
in the establishment of the Oulu Game LAB (OGL), a continuing education 
program for !CT-professionals, by the Oulu University of Applied Sciences 
(Oamk) in 2012. Today, OGL has grown into a permanent pre-incubator 
and incubator program and has been joined by two new programs based 
on the same model - Oulu EduLAB focusing on the global EdTech industry 
and Oulu DevLAB focusing on the health, energy and environment indus­
tries. Together these three programs have come to form an expanding and 
innovative incubation space run by the Oulu University of Applied Sciences 
-Oamk LABs.
Oamk LABs {1) can be defined as a pre-incubator and incubator, established 
to produce promising teams with solid and proven potential for creating 
their own new business. Studies in Oamk LABs are full-time and are de­
signed for 3rd and 4th year higher education students studying for profes­
sional skills in fields such as design, ICT and business. 
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